FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY
JOINT WORKSHOP
WITH BEACH REDEVELOPMENT ADVISORY BOARD
TUESDAY, NOVEMBER 9, 2010 - 7:00 PM

INTERNATIONAL SWIMMING HALL OF FAME, MEETING ROOM
501 SEABREEZE BOULEVARD
FORT LAUDERDALE, FLORIDA

The Fort Lauderdale Community Redevelopment Agency Board of Directors will meet with
the Beach Redevelopment Advisory Board to discuss future priorities for the beach
community redevelopment area. Topics to be discussed include the following:

Roll Call

1. Beach CRA Boundary
2. Beach Community Redevelopment Plan
A. Goals and Objectives
B Planned Public Improvements
3. Budget and Financing
A. Current Project Balances
B. Projected Capital Improvement Program Contribution for Next Eight Years
4. Central Beach Master Plan (Sasaki) Proposed Public Improvements

5. Other Proposed Public Improvements

6. Events Proposed on the Beach
A. Beach Business Improvement District Comments

7. Prioritizing and Moving Forward

8. Redevelopment of Aquatic Complex — Recreational Design & Construction, Inc. Bid

The Community Redevelopment Board of Directors, Beach Redevelopment Advisory Board and, or
Acting Community Redevelopment Agency Executive Director may also discuss other matters of
interest.

Two or more members of the Beach Business Improvement District Advisory Committee may
participate in discussion.

If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas and
minutes for the meetings, please contact the City Clerk's Office at 954-828-5002 and
arrangements will be made to provide these services to you.
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Adjournment



